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1 INTRODUCTION 

Section 2(2) of the Health and Safety at Work Act 1974 places a duty on employers to 

provide a working environment that is “safe, without risk to health and adequate as regards 

facilities and arrangements for their welfare at work”. 

 

In addition to being dangerous to health, smoking presents a serious fire risk in hospitals.  

This makes it essential to strictly control those areas where smoking will be permitted.  

Patients and staff are particularly vulnerable and the level of risk associated with illicit 

smoking in high-risk areas cannot be over-estimated. 

 

All enclosed public places and workplaces in England became smoke free with effect from 1 

July 2007 in accordance with The Health Act 2006. 

 

The Trust has operated a no smoking policy on all its premises since 14 March 2007.  Trust 

Premises are defined as, and include, all Trust sites and grounds, hospitals, health centres, 

and other accommodation either leased/hired by or from the Trust for health care purposes 

(including steps and entrances, car parks and other external areas).  It also includes 

residential accommodation, lease cars and hospital vehicles. 

 

To ensure everyone entering Trust premises understands that smoking is not allowed, clear 

signs are on display at most site entrances and around most Trust sites/grounds.  

 

The Trust has taken a decision to not allow staff, visitors or patients to use e-cigarettes on 

Trust premises. 

 

Cigarettes (including E-Cigarettes) and tobacco products will not be sold or advertised on 

Trust premises, including the provision of vending machines. It is a criminal offence for 

anyone to sell, transport or possess illegal tobacco products.  

2 PURPOSE 

The aim of this policy is to provide a smoke free environment to promote the health of 

employees, patients and visitors. It is felt that the restriction of smoking in hospitals is 

particularly important because of the example expected of the NHS and its employees.  As 

employers we should support the philosophy for the good of the health of the nation. 

3 SCOPE 

This policy applies to all employees of the Trust, at all times when they are representing the 

Trust.  It also applies to bank/agency workers. 

This policy is not concerned with whether someone smokes but with where they smoke and 

how this impacts upon the Trust‟s responsibility for the maintenance, and where possible, 
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improvement of the health of its patients and staff, visitors, colleagues and other members of 

the wider health community. It is also concerned with the exclusion of preventable 

carcinogenic substances in the locality of health sites. 

This policy also applies to all patients, relatives, visitors, members of the public, contractors 

and other NHS employees on the Trust premises. 

Failure by staff to comply with this policy will lead to disciplinary action. 

4 DUTIES 

A. Management Responsibilities 

All managers (including Directors, Associate Directors, Heads of Service, Managers and 

Supervisors etc) must ensure the application of this Policy 

B. Other Responsibilities 

It is the responsibility of all patients, visitors, contractors, members of the public, employees, 

other workers, and those working on behalf of the Trust to comply, participate and co-operate 

in the implementation, operation and monitoring of this Policy 

5 EMPLOYEES 

 Employment procedures recognise the importance of stating that the Trust is a total 

smoke free area in order that employees are fully aware of and comply with this policy. 

 All new employees must be made aware that the Trust operates a Smoke Free Policy.  

The induction process for all new employees will include reference to the policy. 

 Staff must not smoke anywhere on Trust premises.  Staff must not smoke in the vicinity 

of entrances to Trust premises, in clearly identifiable Trust uniforms or with ID badges 

visible. 

 Staff, when on duty or wearing uniform, NHS insignia or badge are not permitted to 

smoke at any time in public when representing the Trust and when attending meetings on 

behalf of the Trust, wherever these are held. Staff are only permitted to smoke whilst off 

duty (in official break times only). Staff are only permitted to smoke outside of Trust areas 

as stated in Section 2.   

 Attending for duty smelling of smoke is a health risk and may be offensive to patients and 

colleagues, so employees should avoid smoking in their uniforms prior to starting work. 

This applies to all staff including those who do not wear a uniform, and in particular those 

staff who work in a patient facing environment. 

 

 Employees‟ responsibilities include being familiar with and observing the Smoke Free 

Policy at all times. Reliance is placed upon every employee to assist the Trust in the 
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operation of this policy by supplementing the training, assistance and support provided to 

smokers and reminding individuals when they are in breach of the policy.   

 Managers‟ responsibilities are to ensure that their staff are familiar with the No Smoking 

Policy and monitor the policy‟s application within their own area.  Any breaches of policy 

should be dealt with in accordance with the provisions of the Trust Disciplinary Procedure 

PROC/PD/0009. 

 Staff Health and Wellbeing also offers appropriate advice on a one to one basis when 

requested and directs employees towards their local NHS Stop Smoking Service 

6 PATIENTS 

 Where applicable, patients will be informed in writing of the Trust‟s no smoking policy in 

pre-admission literature.  Whilst in hospital advice and appropriate literature should be 

offered by nursing or medical staff where patients are unable to stop smoking, refer to the 

Pharmacy and Medicines Management Protocol for the administration of Nicotine 

Replacement Therapy (NRT) to those accessing hospital services provided by the Trust.  

 Where patients insist on leaving the ward to smoke, then this could be a clinical risk, and 

they should be advised that it is not in their interests to do so.  This must be documented 

in the patient‟s record.   

 Employees should not accompany/escort patients who insist on leaving the ward/clinical 

area to smoke. 

 If a patient attempts to smoke on Trust premises, they should be tactfully approached by 

staff, advised of the policy and requested to refrain from smoking in the interests of health 

and safety.  However, staff should not enter into any confrontation that may put their 

personal safety at risk (Ref: Violence, Aggression and Lone Worker Policy 

POL/NCRM/0010) 

 Staff who visit patients/clients in their own homes may be at risk of exposure to second 

hand smoke: patients should be advised to provide a smoke-free environment and there 

should be local information/procedures within clinical teams to address this.   

 As a measure of good practice, the patients requiring domiciliary visits should be made 

aware of this request prior to the first visit (written notification can be provided).  

Employees faced with non-compliance should advise the patient that the employee can 

exercise the right to withdraw from the visit at any time, and alternative arrangements 

may need to be made to enable them to receive their treatment (Appendix 13.1) 

 



  Smoke Free Policy 

 

POL/PD/0037 Version 6.1  7 

7 VISITORS, CONTRACTORS AND OTHER NHS EMPLOYEES 

WORKING ON TRUST PREMISES 

Contract staff and staff employed by other organisations either working within or visiting Trust 

premises are subject to this policy and must abide by it.   

 

All contracts placed by the Trust must include the requirement that the Smoke Free Policy is 

observed. 

 

If a visitor/contractor/NHS employee attempts to smoke, they should be tactfully approached 

by staff and requested to refrain from smoking in the interests of health and safety.   

8 HELP AND SUPPORT TO GIVE UP SMOKING 

The Trust will actively encourage employees to give up smoking and advice and support on 

Smoking Cessation will be available from the Staff Health and Wellbeing Department.  

Alternatively staff can contact their GP Practice for advice and support. 

 

The Trust Stop Smoking Service offers a support service for employees and patients who are 

experiencing difficulty adhering to the policy or those wishing to stop smoking. 

 

The Trust Stop Smoking Service can provide: 

Information regarding smoking cessation methods 

Access to nicotine replacement therapy and other stop smoking aids 

Advice and support on coping strategies and effective ways to stop smoking 

Post-smoking support 

 

Literature on giving up smoking and self-help resource packs are available on request from 

the Trust Stop Smoking Service.  

 

Managers should support staff wishing to access Stop Smoking Services by allowing them 

reasonable time to do so during work time. (This is likely to be attendance at a workplace 

stop smoking session once per week for up to 12 weeks). Further attempts to stop smoking 

would be reviewed on an individual basis and support may be provided during work time. 

 

For details of Local NHS Stop Smoking Services contact: 

NHS Smoking Help Line Tel: 0800 022 4332 

Pregnancy Help Line 0800 169 9 169 

Asian Tobacco Help Lines: 

Urdu  0800 169 0 881 

Punjabi  0800 169 0 882 

Hindi  0800 169 0 883 

Gujarati  0800 169 0 884 

Bengali  0800 169 0 885 

 

Giving up smoking website – www.smokefree.nhs.uk 

http://www.smokefree.nhs.uk/
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Staff wishing to use e-cigarettes as nicotine replacement should be aware that the use of e-

cigarettes must be off Trust premises. 

9 DEFINITIONS 

C. Glossary of Terms Used 

Nicotine 

Replacement 

Therapy 

The remedial administration of nicotine to the body by means other 

than tobacco, usually as part of smoking cessation 

Carcinogenic 

substances 

An agent directly involved in causing cancer 

10 DISSEMINATION ARRANGEMENTS 

All staff who work for, or on behalf of the Trust should be made aware of this agreement. 

 

This agreement will be available on StaffNet. 

11 REFERENCES 

Health and Safety at Work Act 1974 

Health Act 2006 

12 ASSOCIATED DOCUMENTATION 

This policy refers to the following CDDFT Trust policies and procedures: 

PROC/PD/0009   Disciplinary Procedure. 
POL/NCRM/0010   Violence, Aggression and Lone Worker 

13 APPENDICES 

 13.1 Smoke Free – information for staff 

 13.2 Equality Analysis Impact Assessment  
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13.1 Information for staff 

 
SMOKE FREE POLICY - Information for staff 

 
 
 
 
 
 
 
 
 
 
 

On arrival 
Request client provides a smoke 
free environment during visit 

 
Client refuses to provide a 
smoke free environment 

 
Smoke free environment 

provided 

Assess personal risk and decide 
whether or not it is safe to 
continue, reserving the right to 
withdraw from the visit at any 
time 

 
Continue visit 

Withdraw 
Explain reason for withdrawal to 
client and that your line 
manager will be in contact.  
Report the incident to manager 

Document any agreement 
reached with client with regard 
to their smoking behaviour in 
all appropriate records 

Record clients smoking status 
and inform them of the local 
NHS Stop Smoking Service 

Pre-appointment information 
All communication to request client provides a 
smoke free environment for duration of visit 

Manager to contact client and explain the policy and reasons for it and 
request a smoke free environment for the duration of the visit 
 

Manager to discuss the incident 
with staff 

If client still refuses to comply the manager can where appropriate, arrange 
for an appointment to take place within a smoke free building 

Give client notice that care may be withdrawn: advise of their right to 
complain via the Corporate Complaints Procedure 
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13.2 Equality Analysis / Impact Assessment 

 
               

       EAIA Assessment Form          v3/2013 

 
 
 
 

Division/Department:  
 

Human Resources & Organisation 
Development 

 
  

Title of policy, procedure, decision,  
project, function or service: 

 
Smoke Free 

   

Lead person responsible: 
 

 Head of Human Resources 

   

People involved with completing  
this: 
 

 Policy Review Group 
 

 
 
 
 
 

Type of policy, procedure, decision, project, function or service: 
 
  Existing   X 
 
  New/proposed   

 
  Changed    
 
 

Date Completed:   January 2013 
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       Step 1 – Scoping your analysis         

 
 
 

What is the aim of your policy, procedure, project, decision, function or service 
and how does it relate to equality? 
 
To provide a smoke free environment/workplace for all Trust employees 

 

Who is the policy, procedure, project, decision, function or service going to 
benefit and how? 
 
Will promote the health of employees, patients and visitors. It is felt that the restriction of 
smoking in the workplace is particularly important because of the example expected of the 
NHS and its employees.  As employers we should support the philosophy for the good of the 
health of the nation 

 
What barriers are there to achieving these outcomes? 
 

Public opinion and resistance to no-smoking measures.  Staff may be reluctant to approach 
people who are smoking on Trust premises. 

 

How will you put your policy, procedure, project, decision, function or service 
into practice? 
 
Via  the normal communication channels and line management arrangements with support 
from the HR Team for professional advice. 

 

Does this policy link, align or conflict with any other policy, procedure, project, 
decision, function or service?  
 
PROC/PD/0009   Disciplinary Procedure. 
POL/NCRM/0010   Violence, Aggression and Lone Worker Policy 

 

 
 

 
 

               

       Step 2 – Collecting your information    

 
 

 

What existing information / data do you have? 
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„Safeguard‟ system records incidents of violence and aggression against staff in relation to 
smoking. 
Health and Safety report includes fires related to smoking 
Disciplinary records in relation to staff smoking on site. 

 

Who have you consulted with? 
 

Policy Review Group 
Joint Consultative and Negotiating Committee 
Policy Review Forum 

 

What are the gaps and how do you plan to collect what is missing?  
 

No gaps identified 

 
 

 

               

       Step 3 – What is the impact?    

 
 

 
Using the information from Step 2 explain if there is an impact or potential for 
impact on staff or people in the community with characteristics protected 
under the Equality Act 2010?  
 
Ethnicity or Race 
 

Some BME Groups have known higher levels of smoking and may be disadvantaged by the 
smoking ban on Trust sites.  However, Health and Safety considerations override this 

 

Sex/Gender  
 

No differential impact known 

 

Age 
 

No differential impact known 

 

Disability 
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No differential impact known 

 

Religion or Belief 
 

No differential impact known 

 

Sexual Orientation 
 

LGB groups have known smoking-related health inequalities compared to the national 
population and may be disadvantaged by the smoking ban on Trust sites.  However, Health 
and Safety considerations override this. 

 

Marriage and Civil Partnership (applies to workforce issues only) 
 

No differential impact known 

 

Pregnancy and Maternity 
 

No differential impact known 

 

Gender Reassignment 
 

No differential impact known 

 

Other socially excluded groups or communities e.g. rural community, socially 
excluded, carers, areas of deprivation, low literacy skills etc. 
 
No differential impact known 
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       Step 4 – What are the differences?       

 

 
Are any groups affected in a different way to others as a result of the policy, 
procedure, project, decision, function or service? 
 

None identified 

 
Does your policy, procedure, project, decision, function or service discriminate 
against anyone with characteristics protected under the Equality Act 2010? 
 
Yes  No  X 
 
If yes, explain the justification for this.  If it cannot be justified, how are you 
going to change it to remove or mitigate the affect? 
 

 

 
               

       Step 5 – Make a decision based on steps 2 - 4  

 
 
 

If you are in a position to introduce the policy, procedure, project, decision, 
function or service? Clearly show how this has been decided. 

The Policy should be adopted as it ensures staff and patients and clients are aware of their 
responsibilities. 

 

If you are in a position to introduce the policy, procedure, project, decision, 
function or service, but still have information to collect, changes to make or 
actions to complete to ensure all people affected have been covered please 
list: 
 

 

 

How are you going to monitor this policy, procedure, project or service, how 
often and who will be responsible? 
 
The application of this Procedure will be monitored by the Head of Human Resources. 
 
The Procedure will be reviewed in 3 years, or sooner if legislative/code of practice changes 
require. 
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       Step 6 – Completion and central collation  

 
 

 
Once completed this Equality Analysis form must be forwarded to Jillian 
Wilkins, Equality and Diversity Lead. jillian.wilkins@cddft.nhs.uk and must be 
attached to any documentation to which it relates.  
 

 

 
 
 

mailto:jillian.wilkins@cddft.nhs.uk

